Bayonne Board of Education

Bayonne, New lJersey

Board of Education Goals

2017-2018

BOARD GOAL #1: To increase transparency between the Board of Education Committees (Finance, Negotiations, Curriculum, and
Personnel) and the Committee of the Whole.

Major Activities Board / Staff Resources Timelines Indicators of Success
Attend committee Board of Education Time August 2017 - Copies of agendas.
meetings. President, Vice June 2018

President, Trustees, Chromebook Minutes and sign-in
Active participation in Committee Chairs, sheets from committee
committee meetings. Superintendent, Google Apps for meetings.

Assistant Education.

Maintain and share
meeting notes in Google
Drive with colleagues.

Superintendents.

Committee chair
presentation to
committee of the whole.

Improved
communication and
working relationship
among Board.




